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. « Princlples of Assessment

Day 1: . « Readiness Review process and techniques

« ISO/IEC 29110 Series : » Practices interpretation in 29110

« ISO/IEC 29110 Introduction - Site Preparation for Certification program

- Project Management (PM) |+ Return on Expectation (ROE)

- Software Implementation (SI) i » Communication Chanel to CB

« ISO/IEC 29110 application & Implementation » WorkHshop#3 as mid-term examination /Site preparation

: lanning presentation
Day 2: : P e

. Day 4: (PM Half)
« ISO/IEC29110 -5-1
» ISO/IEC29110 -4-1
- ISO/IEC29110 -3-1 as Certification Processes
« Communication channel to CB

.« Recap (CPN)
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+ Examination (PM half] - final examination
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- Competencies for Consultant ru Tsvisuouns 231038INN NgvINWY ns..UU‘ms Uu.'unmnr]a
- Management Consulting Processes : 4@ Chief Executive Officer
- Organization Diagnosis : — ISEM C
S 0., Ltd.
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