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COSO Enterprise Risk Management - Integrating with Strategy and Performance

HANART ANSAIAULAZUSHISAIINLTLIYDIHKITINY 1R Y

AINANTIBULLUINTG COSO Enterprise Risk Management
— Integrating with Strategy and Performance

66 sladWryremdngasii A nsmuuaznsIaNEUSMIsAIM
Hoe iaasuadsnmudlalunszuaunis uae JunsunsuIMs
Tasens uazadeslunisduini sugnsaAEas venagns s
HanusuUsanudeseamningideieaitdamansiula
YasamUuMsAne HiunsUsTyalslfuan1s (Workshop) k4

Eg" ) § Governance ' Strategy & (%) Performance Review Information,
= & Culture 45 Objective-Setting = & Revision Communication,

& Reporting
1 Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15 Assesses Substantal 18 Levernges Information
Oversight Context 11 Assasses Severity Change and Technology
2 Fstablishes Operating 7. Defines Risk Appelite of Risk 16. Reviews Risk and 12 Communicates Risk
Structures 8 Evaluates Altemative 12 Prontizes Risks Performance Information
3. Defines Deswed Culture Strategias 13 implements Risk 17. Pursues improvemsnt 20. Reports on Risk
4. De s 9 Formulates Busness Responses in Enterprise Risk Culture, and
Comnut Objectives 14. Deveiops Portiolio Management Parformance
o Cor 5

¥ View
5. Aftracts, Develops,
and Retains Capable
Individuais

a Coso-ERM 2017
ars =} o r
ﬁangmummsmmu -

s:iu‘%wﬁwﬁwmé'a _ @mu - 914U Az n3SUNSRSURATBUATY
AMSUSHISANUILEIVDIANISHAZINNINYAY




»

NULALNEANNT3

Jagiuuminerdsazdoundgyanud sdunainnatoudys lidrazdu Tenadifing uuds
uAngdeaziinanandeme (Chance of Loss) avmidululdfiasiinmnudemesouniinende
(Possibility of Loss) avwilaiutiususesmmnnsaifiasint (Uncertainty of Event) nispanmadenyeenis
AmNsal (Dispersion of Actual Result) sauismbiutiueuresmanisal Fsliiannsanmanle usaoa
Goaiuq svfiwuliuifetulinnfiesluesing o0 Ausssuma msimg Fund diviay usiuiulin
udu uay Sefiinannisnseimesyud wu Safty wanea Wudy

uenvniidedimudesiifinanamunisainsiBouasimenuanminaden ALY 8931013
anaswesindnw sullosnniimaifnanas uazimaluladveslangataquuiiviauuusiuay sinsaeeng
duneu ﬁmm’aﬂ’wmmv—ﬂuiagiﬂamimunuaaﬁmm%’mnwmﬂmmsmﬁﬂiﬁﬂﬁmﬁu swstamelulad
wanlaudundu (Disruptive technology) fidwanssnuyaiasusiauazdentagan s linanm
Fingetu iagUuuumssAnuazu3nsimig ainendnuaynIT Uzl wageraaLuLSsLAY
uvudinkasilinisedauazuinisluuuidudesg fias ananvndand it oudwansenuse
anndugauAnwesminidelild Seiewdimsenssiunsiiiiunu wasmseminlunswismdonuiiely
ArBning Aiesianisivdsuuadusuansulndiimdesdnn

fatiu asaznanldechednouudii winedeluesdnswilefidesdinmsmhiuuaznmsuSmssans
ANudsseEafingULuy nennaunnseRuRaus nssunsaatiy HUSMIIEAUgeesnns 1wt
AUURNY wilnnuyneuluesrns mwzﬁmﬁﬂﬂuﬁugﬂwaqLmemﬁmaqmsu'%m'iﬂ'nm?imﬁv;ﬂﬂu
lussnsdowhmmnudnlasuiy Lﬁa’[ﬁm'ﬁu%miﬂ’mm?immiaLﬂwﬂivaqﬁ Adevied uaziushavesasdns

ydnMsvesnsuImsanudssiiugunanuuandid asdnsssegldideauyaruiumie
Aausaliugidnldidevesesins wemudsuaslonaaydamansenuse misiuv3eanyariliiiug
Hdulsidevensnng ﬂ’liUiWﬁﬂT‘lmaHﬁﬁ]”LﬂuLﬂ‘imﬁJaWﬂ’]EJIMNU?VI’TS‘{IENENF]ﬂif\]ﬂmiﬂUﬂ’J’mlﬁJ
uiuey wazndedldegeilsyansua dudunsiiy ATIERNsaYRIRIAnslunsiuyar i ugE
dauldiduvetosing Jusmsvesesdnsiiming lunsasayad e gaalitudidaulngs Tnonns
nmuanagnsbivaizandy nsiaule naneuuny warmadsiiisideseg1eiuszaniamuass

=

Uszdviowa wardenndesiuilminevesesinsinesy

anundsanesvemIRI uduiunuddd uaztluntsiiandeiidemyuaiuliumine dein
ANUTNILD NN IZNITUS IR E BT A wananazstosnumgnisailifissyasduazdmalings
sflunuvenminedeussqumnenuiusiauazevsmansddaiingd i Sennsadialenta

wazauAr lvinuuvIne duldsnse




Wavnangns

Principle, Policy and Risk Management Process based on COSO ERM 2017 :

Enterprise Risk Management Integrating with Strategy and Performance (20 Principles)

* Risk Appetite and KRI (Key Risk Indicator)
® Portfolio View of Risk

0’&' Strategic and Project Risk Management : TenduazAunInIg

®* Concept of Strategic and Project RM

®* |T and Infrastructure Project Risk Management
* New Business Development Project Risk Management (Worst-Base-Best case

Scenario Planning)

@ Management Tools and Techniques for Risk Analysis - Hlninwzaiasnzy

®* What if/ 6W2H

* Risk Cause and Consequence Relations Diagram/ Risk Correlation Map

* Bow-Tie Diagram/ HEMP : The Hazards and Effects Management Process
® Early Warning Sign/ Leading KRI

Junuy Lecture & Exercises

INYINT (@) WA USZIE5g 9ATUTZAUNSA wazhiuey

ANAITNIAINTINDAGINNTG ANZIAINTIUANEAT FWIAINTAINNIINYIAY
finedunagns auidss waznsdanisAmnH
nssUNMSUSIMIHAERAUAUIEDS nansalunAnend,
daudtem AR fWisYR, drineunaniguIanava,
Uiumanenisiuunuas 31 ()




VIANgAs "NMSAINULATAITUINITANUEL VBN INYAY
ATUNIDULUINIG COSO Enterprise Risk Management

Integrating with Strategy and Performance" ju 3
sendnedudl 18-19 nuamius 2564 1981 8.30-16.30 1.

3 wanns/ ﬂ‘jS‘U’]uﬂ']’iU‘%WﬁﬂTmLaﬂﬁﬂﬂuLL‘H'WI’N COSO ERM 2017

< MuuaiYinanudes

= 4 ar a =
< msiasesd ms@eulaenagns Aunisudmsanuides

< s uasnsuimsianisaadssdmiugaudn

< nvaunmsinsaimunsEsuaudsaminese

S AT/ IVILHUUSAISAUEE S

< dniurumnisznaudayanisuimsanuides

S 198191155989 LA AR

< msiauazUulssnsuimsaades



nasuszYniuwus Tl w.a. 2564
wangns ERM/ wangns FGP /mangns CMAE/ siangas LAW

—
Hangns wiangns : ERM : Atamezidigu 15,000 vwisiny (isausitvin)
msmnuua*msusmsnmu|§u\wa\1umanmaa e e
o D 4ua: it 22-23 s nsngAY 2564
awnsouIHNY ] Waladduemdngasil Ae nsify waznisdanisuimsaanandss il e
€OSO Enterprise Risk Management Integrating Euaarudlalunszuiunis uay dunsunisuivnslaseims wazannds
. Wihstategy i ferfvmance Tumsduind sugnsarand w3anagns SauimuiteuuImsaId vaves
wningrdud sadnlonanisivlnvesaardunisdinu iaunisuszygaunda
U§jiRNs (Workshop)

: ; 18-13 nuNTHNS 2564
L SHALETCTETE Iy Seriaduf 22-23 nSNIAN 2564 ) L , 4
amumsine. | IsasinuIuUsH A # U : JUimsuminends - Al - LU UaE NSTUNMTNTURAYEUAIY

a = = a
ANFUSUITANULALIVDIAMELAEUNINYIAY

a : s ' ' i d o
Viangns : sssunAvtaiianIsHaLIAMS : Araswzideu 25,000 um/ainu (ldsaunnn)

F S u24: iuﬁ 17-19 $unpu 2564
( 1) 2 {u 25: il 18-20 AavnaAu 2564

B SSU : NITUNS AT TIMSSNNBNTSARE ARIENTTIMSUSE AR ANSTIMTUSWISAMY Wazaanussifimnyeanle
> tﬁ'amﬂé‘ngm Usznaudae

* 'u”"auwu,a:ﬂ'.nnv'hmawaaqmuﬁnmlwa’luﬂmswﬁ 21 : UNUMEEANEA Y IBIANENSTINTUSYA AN

* FuvuarAdAuengYENg dmsuRnEnTIInTUsTR0E : FdemninAses A UARIURASEY WS Lavae

* MINAIUMAEMTUTYSANGRS YD IAGIE * ATUIMSIATELANEANAINUMNIIYINS

* MSUSMSUaEMIRANTING INTYARRYDIANLEY * mawanniamindnwiiernudunadiswensmeauazyeslan
a a = -

* MIUIMINMIRULARIUYSTAYBIANE * MIUIVIEAAUEY IR AL

* ssEauATUTIai vuanagnsluunsudnsdansaugeenelissdvEam

wiangns : CMAE : Aawiziay 18,000 Uw/viny (laiaritin)
O u 10: Yuil 25-26 fiunan 2564 D qu1l: Fuil 24-25 fquieu 2564
fIM3U : JUIMITITINMSTRWMINGIRBULATAME ARZATINNITIVINTG ANENTTHAS
Usznany n3suNTSIUANEASINNISEINIENISANS AMENTTINITUTMIAME Y30
nssumsTiAgatestuiTmmvingss waraanmsdiiimmeanle
> ilavwdngns

* panAnuazunUi URnasiinasgugaufing 2558

* msUssiununmIzAUNENgmsyAlv IQA, CUPTQA, AUNQA

* msysannmsuimvangsgenidudia amuuuamnainmst TOF uas EdPEx

* psausudaUfiRnis (Workshop) Tneldinsdifnw (case study) nmaumsvangasgaanuduidn

ranans

CMAE II sull ssrgwiufl 24-25 Doy 2564 !‘smsudr!u)uuiuma NSOINW

ﬁﬁﬂﬂﬂ‘i ﬂ{]ﬁ&ﬂﬂﬁlﬂ'\ﬁﬁﬂ‘ut’l"ﬁﬂ‘iﬂ’li\'i"tui.l‘lu'l'l‘]‘lﬂﬁ'laE.l Aramnziiou 21,000 UI/9iu ('lus'mvmn)
i & D€ 5u 10 : Fuil 7-9 wweu 2564 3¢ 5u 11 : uil 7-9 nsngnAu 2564
(7 dwiu: auznssumsanuvmivende fuiwssedueBneudl seseSmaui guiseBmsuil anui g8nnaemsanniu AugvEaMIIENY
I-JA \\‘ i swhmeien TnamugaAneianals uasenty maamm.mﬂa'm‘mnwuwawuaummmmn‘umﬁaﬂmﬂtﬂ
> Lﬁawmé'nﬂm * FrnusLﬁmﬂummnuummmaa“lumu.,waﬂaﬁu‘lumﬂum'uw ﬂ'nuLUauuuﬂawmngwwumﬁuwaman‘s.mumaa’musm'swﬂﬂmﬁa
* nguneiiendesussuuivnsnuyarareuningds  * ssuusulsznm msdu waznsasitdsussiiuaamTIneay
* Mspsedeuumingdtlneamsnsrunsdesiutarusulsuimmaiawiend (UUg) wae dinnu. msasaaduusiuiu (@ne)

' In-house Training «angasiow)

Hl JIQUAIIL |':FLI WY I“TUU"&' FVW\U'U'H \\‘JDH JAS cifinu (wor

VANGAT “NOKUIBLKIBURLOIS AsVIuKIInEAde ™ LAW
wingns <af Swuduian” CMAE ;

wangas = LuDUNKIINE AR URM.

{CONTACTUS ) kiissvauioliaciuaulsarunsnaadoasumuiwmaulon
Ansiunanunl oeRIN (H¥anislAspoisy) |L@ giua: carjhanld11@gm

daulasnunsaasinseaulatl/ aviilvanawisdatduan/ [=] X5 =]
38/ 1enansmeunslan www.knit.or.th

apuaudoyaiudy Tnsfmi 02-126-7632-34 da (101 Aauduvdnual) d : carjhan1411@gmail.com E






